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Valorile Skanska

9 & K B

Grija pentru viata Actionam etic si Sa fim mai buni, Angajamentul fata de
transparent impreuna clienti
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Exprimarea riscului in limbaj natural

Avandin vedere (amenintare)si faptul ca exista (vulnerabilitate)

L J L J
1 I

extern intern

) S

Amenintare Exploateazda  Vulnerabilitate

Se poateintampla (risc) ca urmare...( )

eveniment asupra bunului
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De ce ne implicam

SKANSKA

Si faptul ca nu ne putem apara

Avand in vedere pericolul generatde fatade el

prezenta leului

Vulnerabilitate

Amenintare

Si sa fim accidentati mortal
Se poate intampla sa fim atacati

de leu
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De ce ne implicam

Amenintare

Ranire

Ranire

Ranire

SKANSKA 6/12/2023

Vulnerabilitate

Impactin performanta financiara

Cerinte legale

Reputatie

Plan Do Check Act

Activitati oprite

Raspundere
penala/administrativa

Publicitate
negativa

Economic

Juridic

Disnonantaintre
valorile Companiei
si Perceptia Publica



PDCA — Sistem de management al riscului

Act ;

Plan

Mentine si .
imbunitateste Planifica

Check Do

Monitorizeaza N
i revizuieste Implementeaza
3 3 Si opereaza

PDCA in dezvoltare proiecte si campionatele de raliuri
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M O d d e I Ucru Contractare Arhitect,

Antreprenor General

Conventii SSM, Cerinte generale si specifice
SSM

Safety by design, Confirmare buget SSM,
Intalnire Pre Start

Planificaresi pregatire
operationala

Registrul de identificare a riscurilor, Plan SSM,

Start proiect Plan de pregatire SU

Metode de lucru ai evaluari de risc
Instructaje SSM

Intalniri saptamanale si zilnice de coordonare
Permise de lucru

Raportare & cercetare incidente Monitorizare executie

Vizite in santier ale echipei de management de
proiect (Peer Review)
Vizite in santier ale top management (ESSV & MST)

Imbunatatire continua

Audit intern
Audit extern

697 5
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Importanta rolurilor

Responsabil

]

Responsabil

I |
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Cum dezvolt
acest
proiect?



Contractare

Responsabilitate : managerul de proiect
Termen : la fiecare selectie a oricarui contractor sau arhitect

Cerinte Generale
Cerinte SSM in contractare
Evaluareasi precalificarea arhitectilor

Evaluareasi precalificarea contractorilor
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Pregatire strategica

Safety by design

Responsabilitate : managerul de proiect
Termen: in fiecare etapa de proiectare

SKANSKA 6/12/2023
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Pregatire strategica

Buget SSM

O S g
A

Responsabilitate : managerul de proiect
Termen : inainte de confirmarea bugetuluitotal al proiectului
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Pregatire strategica

Flexibilitate si
adaptabilitate

Cerinte si O

asteptari = . Intalnire ‘
Pre

Start

¢

Evaluarea riscurildpocumentatii, contacte,  Acces, conditii Protectia publicului, curatenie,

. | Pregatire SU,
intalniri, de lucru, EIP permise de lucru ridicari de

Protectia mediului, raportarea

sarcini, activitati i cidentelor, aspecte generale

la inaltime
SKANSKA 6/12/2023 PlanDo CheckAct 12



Pregatire operationala

Modalitatea de identificare a riscurilor

Probabilitate

Nota 1 = Foarte Improbabil

Severitate

Nota 1 = Neglijabil

SKANSKA 6/12/2023
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@ _ 3 — - N . B
+ Nota 2 = Improbabil Nota 2 = Ranire minora %WM
E Nota 3 = Probabil Nota 3 = ITM > 3 zile sau imbolnavire
% Nota 4 = Foarte probabil Nota 4 = Ranire majora sau imbolnavire
w Nota 5 = Aproape sigur Nota 5 = Fatalitate nvaliditate gr. |, etc
Probabilitate
Risc = Probabilitate x Severitate
) p q o ) .
- Acceptabil Supraveahere - Risc inacceptabil (Activitatea NU se gxecuta)
1 | 2 3 4 5 6 7 8
Activitate / Risc Factor de risc Risc Masulri clie
Identificat ; Probabilitate | Severitate Risc rezidual contro
snitiea Probabilitate | Severitate :;;;“;“:Z MASURI DE CONTROL Vezi nota 1 Vezi nota 2 Inmultire col 5« & implementate
. de (nume)
/
- D
. J
A&
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Start proiect

Instructaj SSM

*Realizat in prima zi de lucru

*Prezentare generala a santierului, a
riscurilor, masurilor de control si pregatirea
in caz de situatii de urgenta

Zok 55, English: Polish: English: Albanian:
English: Romanian:
Induction * Inductie :s:,sm* Oceny statement ‘ metodes €

Alocare traducator

g L4112

1 Supervizor :12 lucratori

1211
-41222
1222

12MAX
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Start proiect

Metode de lucru sievaluari de risc

Metode de lucrusi evaludriderisc Instructaje Pre Start

Toti supervizorii trebuie sa-

Contractorii trebuie sa intocmeasca si . . . o
’ si instruieasca lucratorii

sa respecte metode de lucru

Manual Tnainte de:
handing ] ]
& | | Supervizorii
Pentru activitatile organizeaza zilnic
p— Task = = noi instructaje pre start
assessment m —
&'y TE
@ E * Aprobate de \daca apar
Skanska
Health Nokeo_ & modificari
assessiment
+ \N « Comunicate Cr{‘j
lucratorilor ) o
Utngplrs =+ Inregistrarea
&}/{’F.Ly . anegistrarea rezultatelor
P ar" rezultatelor
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Start proiect

Intalniri zilnice de coordonare

oS
MUNCITOR!
i 1PJ ILFOV
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Start proiect

Permise de lucru

SKANSKA 6/12/2023
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Start proiect

Raportare sicercetare incidente

SKANSKA

6/12/2023

Accident fatal

Accident cu ITM si potential fatal

Accidentcu [TM

Accident cu restrictionare activitate

Accident cu interventie medicala

Prim Ajutor

Incident potential fatal

Incident (near miss)

Observatie (Conditie periculoasa /
comportament periculos

PlanDo CheckAct
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Monitorizare executie - check

Vizita tip Peer Review

Frecventa: saptamanal

Responsabil: echipa de management de proiect

Scop: imbunatatirea conditiilor de siguranta din santier
Aspecte organizationale:

- Planificare comuna

- Implicare contractori

- Raportare digitala BIM

- Inchidereraport panalaurmatoarea vizita
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Monitorizare executie | |
|

Vizita tlp ESSV/MST items reviewed (please note tems 110 7 and 22 are mandatony):

Induction Discipfine / Reward Active Manioring
Procurement Temporary Warks Emerpercy Procedures
||| Design & Planing CU | vaibie Leagership N Intates

Environmental Impact Rizk Assessments Toalban Talks
Safe Systems of Work Pasmins e Werk Visusl g/ Puble/ Welfsre
Competence Perception Project Pian
Supervision Targets Pollution Preventien

. 1 | o Wiaste Msnagement Besidaet nvestipstion

Frecventa: ocaziona N !

e ———— " Management SAFETY tour
MANDATORY NOT MANDATORY

What have you discussed with workforce .
(What you give?) Documentation and

Scop: leadershipin SSM Sm pocedures

O Method Statement & Risk Assessment
O Accident Investigation
(O Emergency procedures

Aspecte organizationale: i
Planning and support activities

Planificare comuna Clrace

O Active monitoring
(O Dadly coordination meeting
() Target monitoring

| m p I i care con t ra Ct (0] ri What information have you received T

(What are your actions?)

Responsabil: echipa de top management

_ S |

(O Electricat
(O Mechanical
O Physical

Raportare digitala BIM O
it

Inchidere raport panala urmatoarea vizita

Site Activities

(J Excavation and Trenching

) Loading and Unloading materials
O Lifting Operations

(O Vehides Managoment

) Temporary Works

(O Work at height

O Visual Impact / Public / Wettare
(O Environmental Protection

Discussion related to Other Comments
1B} 1. 5uport s commtment l 5. Dicpine 3na Reward

ﬁ 2, Suporvision and Competence  (23) 6. INStves 300 Mnovatons

@ 3. Companyvate nd Cutture (@ 7. Comptaints 3na Concerms

2 - % o

SKANSKA
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Imbunatatire continua

Auditare interna & externa

SKANSKA

Frecventa: conform planuluide audit o = e

Country Czech Rep
City Frague Lead Auditor Mircea Bosie Req
Project Starting Date 8/1/2018 Phona +40(725)726 443 4 EHS Man. Program 2019

Forecarsting Completion Date 3/1/2020 Trainee Auditor N/A [A OHsAS 18001:2007

Responsabil: echipa SSM si echipa de management de proiect T CII—. - i

Initial Projoct Assossmont

. . . . . First Internal Audit | 1071072018 | 1.’1»‘2“15 [ crosea | Obsenations ) ; - - 50
Scop: imbunatatire continua si conformitate ISO 45001 e T a—— — : E
ASpeCte Organlzatlonale: : - S Audltresu[tsperprolect|n2018f2019
Mama Rk Unit Averageresult [l
- Planificare comuna T -
- Implicare contractori = “I"II
P f mlll
- Raportare digitala BIM PG

- Inchidereraport de auditin functie de gravitatea constatarilor
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